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DD/S 72-2622

30 June 1972

MEMORANDUM FOR: Director of Communications

Director of Finance
Director of Logistics
Dirxector of Medical Sexrvices
Director of Personnel

~Birector of Security

" Director of Training
Chief, Support Services Staff

SUBJECT : Management Review and Improvement Program

REFERENCE : OMB Circular A~44 (Revised), dated May 24, 1972

1. A copy of referent circular is forwarded for your information since
there will be some delay in the issuance of implementing instructions from the .
Office of Planning, Programuning and Budgeting. We understand that :’ STAT
|:|of O/PPB will be in charge of this project.

2. O/PPB instructions should be issued within a few weeks and will be
forwarded to you as soon as available.

STAT

Acting Chief, DD/S Plans Staff
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. . ‘ EXPUTIVE OFFICE OF THE PRES]

v OFFICE OF MANAGEMENT AND BUDGET
' WASHINGTON, D.C. 20503

May 24, 1972 CIRCULAR NO. A-44

Revised

.

70 THE HEADS OF EXECUTIVE DEPARTMENTS AND ESTABLISHMENTS

SUBJECT: Management review and 1ﬂprov ement program

1. Purpose. The purpose of this Circulax is to provide guide-

dines for (a) management review and {b) management improvement,

that will focus agency efforts on operating programs and on  thz
functions essential to their support. Thesa efforts will dbe
evaluated at all levels based on contributions made to achieving
oparatlng procgram objactives. ' '

Rescissions. Effective September 1, 19?2, this Circular su~
fsedps and rescinds Circular No. A-i4f, vised, dated Februaxy
1970, suviject, Ebtabllohment of a minag ament improvemant pro-

applicable to all Government oparations, and Transmittal
orapdum No. 1, thereto, dated June 17, 1970, subject, Govern=~
zld@ study 1o improve Federal reporting and reduce related
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Reyort‘ of accomplishments in the use and management of automatic
data px ocesszng {ADP} . chor*ﬂng regquirements spacified in these
rescinded directives arxe supsarseded by this Cizrgular effective
Szptembex. 1, 1972. . ‘
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3. authority. Statutory provisions require
agement and Budget *o issue guidance to be
ments and agencies in reviewlng and improving <t

and require OMB to assess department and agancy m
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b, Coverage. The provisions of this Circular are a
the management of all executive Dbranch operating p

:UDO?ting functicons unless they are exempted in
Office of Management and Buﬂg¢;o '

Ovaxztlng progrem. A mix of activities and
under common  managemant oxrganiz s ‘ i
S

tion, analysis,
RN i o]
oAt QPRI il ng

DXogTans functions, or orga:«:u:::—a tion: 5.

ainant dmovo vrment.  An 1 ‘3"1 amentad by o de~
LV
‘C.’. L‘.

partment or agency that JnereaSes product ity, renders more
tlmely ze=rvice, provides veitter quality, ox EgTvﬁ: 2OsTy OF  an
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‘DD“Y Lﬁﬁq DTOGXAam in yelation +o +the achievement of its
O.D; active.

Do Regponsibilities of the Qffice of Managemenh and | ugqﬂ*
- a. Guidance. The Office of Managygament and Budrst will pro-
mote the manzagement review and lmprovemsnt program th:ou‘hz

v {3)  Idea interchange, Appropriate mz2ans will be devel-
opad foxr the interchnangs2 of managament review and dimprovement
ideas. Spacial emphasis will be placed on disseminating
infoxmation concerning guantitative improvement techniques such
as wvalue analysis and cost—-effzctiveness analysis.

_ N {2) Interagency mapagemsnt proiscts.  Intaragency man-
agement projects will be monitored and the departmants and agen-
cies will be advised of applicable eiforts planned or in process.

X {3y 2z nvn? managemsnt letters. Departments and agen-
cies will bz providsd with an annual agsessment of their manage-~
ment review and improvement program effoxrts, and sp=acific manage-
ment issue requixing department or ageacy acktion will be
identified. :

b. Assessmenc. The OIffice of Management and 3Budget will
ass2s5s the progress of the management review and improvemsnt pro-
i b

~z5ite management suzveys will b2 con-
2d o©of O0OHB and agency personnsl, The
X 2 and evaluate th managanent
tment or agency and gauge wa@ ner top man-—.
ad quately served, Surl IV&YS may be
25

at tha regquw

) Hm Ry P Ly - o - - -
{2 Srudy px ccmmnn ERTIIN common opex aricnal areas
R 2 “ I : P - < > = 3 bl
'ill he selected perx Zoz Government-wida study,
R S e s . : . b
adsal.  Depariment and agency annual
o ’«‘Edu
- i o e ey
ONS W Department and ageno
. .- .
2 o management issues didenti-
A B . = B s 257y e -
maﬂ»jam»nu lettars and in budget hearings will be
fag s 2 ~3
{53 QOtkhesz actiong. COthex meansg will ke datormined. b
CM3 as appronriata.

Approved For Release 2002/08/15 : CIA-RDP83B00823R000400090009-6




3

00090009-6
7. R eSABR@YBd EQ"?@%QOH’ZIBQ *ngzlq‘o%g g%%pOOS vogﬁu The head of
each department and agency will establish a COﬂLWHL’ﬂg and syste-~

-matic review and improvement program at all levels in accordance

with the guidelines contained in +this Clxhula:b Responsibility
for cooxdination of the management review and improvement program
mav be delegated +to a top level official reporting d;gehciv to
the department ox aqehby heau, The COO?ClﬂabO“ shall odvﬂsqxoqcﬂ
the resg O&Slblllm for assuring thats '

Y‘

(i

.

d. FProgram procedures provide for propex coordinatlion and
conform to the guidelines in this Circular.

idential Managemankt imp;ovyh 2nt Award nominees are

b. Presi
fairly considered without reference +o Sex, race, cyreed, national
origins, grade, rank, or other non*nbstanunva factors, and to
assure that nominations represent accomplishments of sufficient
significance to warrant QZmbndeﬂt187 recognition,

¢c. An annual management report is prepared in  accordance

qith parac Vaph 10 and is submitted +o ©ha Dirsct ¥, Office of
( .

3. Management review quidelines., Department and agency manage-
ment review procedures will provide for: -

—

fna+ion of operatin ng
plishing a signific:

Analysis of operations to  determine  whethex thay
il "encly and effectively.

H”;
f,..i

o} 3 - = 1 D qp e e ey e o P -
{3} Pppraisal of alternative approaches for verforming
operations in a more cost-effective mann=rw, ‘
b A - - PP -+ Ty Sitres 29 P
D.  Review cooxdination. Reviews will be coordinated
through:
- ho S e = -, - e R - 2w e
1) Establishment of reviey schadules +to assure +hat
appropriate planning precedes initiation of management raviews.,

Agsessme

cact on al
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R (4; Prompt dissemination of recommendations o the.
lawvsl capable of initiating necessary corrective actions, ‘

{5) Establishment of a control system that will assuxe
i

Tha satisfactory mplementation of 211 approved corrsctive
actions, B .
9. Managemaent improvema2nt guidelines. Depdrtment and agancy

¢ Aimprovement procedures will provide foxr the accomp-
of priority improvement projects and othexr improvement

ty improvemsnt QIO{QCta : -,

Y
"
i .
b
‘-Ja

Selection. Prior to the beginning of e=ach £iscal

3
vear, . a  limited numbex of axeas requiring top managesment atten-
tion will be designated as px 10I1Cj impravmmmnt projects. Such
projects will identify arx requiring improvement during the
vear basad on an assessmant of all apolﬂcable evaluation sources,
including management review recommendations and should consider:

{a} The ne=d for i
]

proving the op»*a ing program
or function in terms of accompli :

mpro
hing the mission.

{b} The cost-effectiveness of an imoxovement in
terms of th2 potential benafits to bz obtained. :

{c} "alldbLlltj of xesourcas to apply to th2
n texrms of deparitment or agency-wide priox—

‘oposed improvemen

o
o
e

{4y “he oppoxtunity prasented by an Iimprovément
for new initiatives <that will encourage the petter use of
TeS0NrcesS, '

{2} Obiective and pexformance indicators. Managamant
impra;am:nc bjectives and performance indicators Jill be estanp-
lish nd gurantified, where practicadbls, for sach prioxrity im-
DEOVER nroject. Performance indicators gqouvd parmit
continuous and total assessment of progyress in the attainment of
eacn improvement objective and should reflect: {a@) increases in
productd Jibva {) more  timelv sexvice xenderxe=d, {c)}  bettex
mpal i the output, ox {d) reduced costs foxr tuz operating
prog u pokbwng function.

':P(j

YmpleJVV',a%ion

Prioxity impr
3 ed \_}11—;’11 =y
' 4

provemant projects will
ropriate opexat go

ing pro grnm or  sup-

[ : e T gk oy e A oy ol e A
{t) Perrodic eWﬁlﬂ@ ion.  Actual  performoncs  achiaved
will be compavad at app copriate intervals ¢ YvEAY againist

{¥ioa. A-34)
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rreccive aWion W“il be initi-
rating  program ©X supporting

. sach apnroyed Eor Relc) 200 a%%msdg'ce%
1

.. 'Mbed through the appro e I
‘. function manager. Comoavlsons will reflect a balanced assessment
: .

[

ot productivity., sexvice, quality, and cost indicators to assure
That corrﬁzr*vo actions foster the total improvement desired for ¢

LS4

ww i)

b, Othexr improvement proiects. Other imQEGVtment projects
will e implemented through the appropriate operating prégrém ke
supporting function manager, to the extent of available managa--
ment improvement resources. Efforts should be concantrated on:

{1} Pinancial operations as defined in "The Joint Fi-
nanclal Managemenit Improvement Proc gram in the Faderal Government
of the United States,” 1967, GPO Noa F-278-392,

{2) Automatic data processing oper:
ular No., A-83, subiect, ADDP M: [ enes

{3} The nanagemnent of interxnal, interagency, .and public
reports as defined in OMB Circular No. A~50 and the Federal Proon-

arty Management Regulations.

{#) The productivity of Government operations insluding

é \»lopment of productivity indices, bztter use of work measure-
systems, expanded use of unit cost measures, and productiv-
istification of canital investnents.

{5} The utiliza avalilablilzs resources akb all
levels to zxeduce +the ¢ Cer“lbLy approvad programs ox
budget estimates inclnding of nonessential activ-
ities and positions, adius iag activitiess and pro~
cedures, e of lakor-—sa conomical er‘mrE¢ént,
and other actions that will

{0} Common operaticnal area
ey o o . -] F A Gy V-5 T z -
cesignatad by the 0Lfice of panagement

3 A )
wide 5

rdinztion.  Thz zohaduling e

ve cooxdinated with the sele i~

assure what they nl Y ha

vemnant proijects 3h a ne

D nt projects when appis ate in

Nt ency,  Foxr  example, getary

warrant designation of an  overall el
prioxity improvement proiect.
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d. Imorovemsnt Ancentives, AOﬁ*opf;at ih IODQant incan~

\_‘.\ i l
| Eiwe ﬁﬁﬁfov%dﬁrﬁ%ie%&o@/ 155 A- msmamon.oames»ﬁ' ves should
e _L""l (‘—i..u

: {1y Ths irtprvhange of ideas within a deparimant. or
agenty  stressing innovative improvements and techniguas that may
be adapted for uss in areas other than where originguv ;5 and

{2) The nomination of individuals or crouos whp  have
exceptional and outstanding contributions to th2 achievement
managamant improvomen“" foxr Prasidential Management Improve-

Awvards. These Awards represent the pinnacle of recognition
veed by the Federal Government for managament improvemant and,
sucn, are an important part of wvazxlous other forms of

a
:@Joquc1on which may be granted by the head of a department or
agency through the Federal Incentive aAwards Program.

r
10. Reports. FEach department and agency with 200 or nore full
Tim reguiaxr employaes will submit to tne Director of the Ofifice
oE Managem\n% and Budget, by September 1, of each vear, an annual

managensnt report. The zeport will be prepared in accordance

ith e format and instructions contained 1n the Attachment aﬂd

he Bxhi) tp and will be submitted with a brie cove Ilﬂg trans
mittal  that evaluates the tozal effect of repsried vlans and ac-
complishmants in the achievement of O”Qfat'Pg program objectives.
Agencies with fewer than 200 full time zxegular ewn3oyaes will
submit a narrative annual management report. The first sube
mittals, due on Septembexr 1, 4972, will <coverxr accomplishments

= 7
during fiscal vyear 1972 and plans for fiscal year 1973, excapt as
ted in the Exhibit.

he gctive date for diwmplementatiocn of
cular is July 1, 1972.

Inguizries, Ingulries should bo addressed to the OFffice of
i d Management Systems i

.'J

GCEZORGE P, SRULTY
: Directox
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Lﬂnaqpm@nt Reyiaw and ‘mnfo’fﬁf"‘ont Proaram

annual Managoment Reporo

2,

- . o g . - M NGO :_. ~eoDTh 3 S
purposse of Lthe xepoxt. Toe annnal managemant Iep
a hree purpeses: | : .

» ST mant s
a, Promote an annual assessment by the depaytments

.
acencies of theilr managament review and 1mnrovem,ng DLCYgTam;
[ S

. g B artman et will submit
Humbs bsw of copies. Each department and agency will S t
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D Assist tﬂe office of Management and Budget 1n ?ssess
y 0S - B ooy 3 T e
55 iveness in implen
Fegartment and agency progress and xesponsivenes 5
mans g@ snt review and improvemsnit program; an
C Cco PSOL1dat8 interagency management royview and inprove=
+ reporting regulreme2ntse

ol 3 PR | K M = I IR0 % Sume
Repoxk %raw%ni#+81m A hrief covering transmitial wWalcn Bl
— Ty - 23 Tisnments ke
iz 3 the mpacL of <zyeported plans and ﬂCCOmpﬁlu?ng,: s
es = = = R Ry gy e e g o 1 Tm
jectives ok rced with tne
e ram obidscrives will be suodmlt
ieving opovating program o3
Aaﬂ management I2port.

PR oy} e 5 e A ‘U’;_f-'i _,2(:
nennr: sections. ‘Fhe apnnal management Teport s &ivids
NSS! rT 52 L paba s e e L
eight sections as gspecified in the Zxhibit:

2. Management reviews {Section T)3
5 . p 3 e . PO 4 TY »
i priority imorovemsnt DrOjests {Section TI}) 3
P ) R e e Lasm - adhe oy
- N . - - - .I'C‘r_:,-nh:' ...-2:.:: -
< pinancial accomplishments and plans (SeCTion I13Y) s
‘s inan I ac
-y P e e
d 3 3 N OYVRMENnNTS Gt is b Nd
& s > TOCR33ANG 3:-\4:)”) .Lffl.;,u.Qv\, F Y-t 5
a4 omatic data processing 7
LAY é"—; [k 7t 4t g WP i
2
SH A oy 1 et Tts "”T"""':LQ'} 7Y e
panacgensnt of Pedexal T2porTs {(H2Cc Y 3
e PASY B B Ll e B 4
1 s vy A o - 7T -
F.  Produgtiviity lumprovamencs Segrion VI)
—~ > - e s — ey A
3 cosh redugtions {Section vii)y and
4 o P )
F cidential Manacoment Improvameni  AYards
bel Mominses Toy Presidential kapnge=es )
oy IR SRS K il . - ekl . 3
ction TL} .
Mo. A4



5. Apé@agq-gczﬁ%e;eg&@ga@maCIAfB@PS@%@%%‘gg%%Q& guidalines

will be applied in pxeparing the annual management repo

imitations. Reportable data will be limited to rewvies
verant plans and accomplishments indtiated b epart~

; ency through new or improved management actions. Ex~
toxrnally  imposed  actions such as externally dlreczed budg
paysonnel reductions or Jegv slative changes ars not repoita

b. Data availability. 3If reqguested, departmanis and agen-—
cies will be prspared to Dzovid to the Office of MHanagement and
Budget substantiating data for any information submitte in the
annual management report. Depaxtments and agencles are not
required to maintain central files of substantiating data and are
encouraged to reta

in such data at the originating level.

Yalidation. Deparbtments and agencies will assure <hat
pendent evaluation has ke2en made of the reasonableness and
of  weported accomplishments. This iAAQDQQdent evalua-

{1) Be made by an organization othex than the organiza-
tion responsible for the accomplishment:; and
: 2 Provide +hr 7 { . rheo rooriate
{Z) Provide +through sampling, o©or other approoriat
ochnlqgue, an acceptable lpvﬂi of conflidence that the Caccompliish-
ment actually took place and 1s valid as xepoxted.
d. Idea interchange. Departments and agesncies will high~
iight improvements in any Section of the report that may have ap-
nlicability for other departments and agencies., '

S T AOPUNE S IS Y
AR R L
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ANNUATL

CE("TION I~ MANAGEMENT REVIEWS
Brief desczivtion of procedures established to conduct managemen
2. Review policy.
b. Review objectives.
C. Review approach.
Review plans for current year summarizing in brief narrative s
a. Operating program objec'ci'\;eC to Zpe‘examinedn

b. Major operations to be ana } dq

Review achievements for past year summarizing in

a. Operating program objectives.

b. Major operations

scription should reference any on~going examination, analysis,

an agency has dcsigzated as part of its management revievw vr

to ke reported only in the first submittal or in subsequent si

change in management review procedures has been implemanted.

sview _plans and achievements may be prcclcarcd by an agency wi
division priox o submittal to facilitate delineation of an ap

Rf"f*ew achlevements fox fApprovedEonRelédke 2002/‘68&151'1&31@-%8350..&_




SECTION II - PRIORITY IMPROVEMENT PROJECTS*

1. Project title.
2. Identification of program or function covered by the Project.
3. Summary statement of improvement approach:

a. Brief description of Project.

b. Reasons Project was selected.

c. -Brief evaluation of the usefulness of primary improvement techniques
(e.g., value analysis, cost effectiveness analysis, etc.) applied.
4, Specification of improvement objectives and performance indicators:

Performance = ~----=--- Performance-------- = —-=---==- Objectives-=-------
Indicators#* BPRIx**Base Year Past Year Past Year Current Year

a. Productivity.
b. Service,
c. Quality.

d. Cost.

5. Assessment of performance:

a. Reasons for short fall or above average performance.
b. Corrective action initiated or required.

c. Target dates for improvement objective achievement.

%Submit this Section for each Priority Improvement Project. Priority Improvement Projects for fiscal year 1972
may be reported in the format contained in Exhibit 1 to Circular No. A-44, Revised, dated February 16, 1970.

x%Develop all four indicators for each Project if applicable. If not applicable, explain.

#xxBase period reference i derAPREQMEd For ReleFses2092408/153 CIA-RDPEBBUOELBRI0DAFE690009-6




SECTION III ~ PINANCIAL ACCOMDPLI

accomplishments and Future Plans

narrative descrip

the resulting b~n
{2) - (3‘ Accountingﬁ {Q}
Staffing I3 ing, or {8} Automation
narrative s £ should include a &
lﬁDrOVCﬂ“r and should include
ection II, 1 enly the Priority

[e]

(D
oo
3

P
&3

jaliyes
jdl
oy

o+ =

proval of accounting systems

Status of Comwmtzoller Gene
Organization andrfor Principles® A
Accounting . and

Entity Standards

Y

{2} {b)

O rx o)

ha
(9]

o g
N S—— |

0w O “’

©

Ea 381

i

status date preceded by the appropriate code from the fiellowing 1is

o
)

approval
submission
te the date

<
. applicable - s

20
NaRRoRE ]
LS

Pigth
e )

OpN, : E ed and cperating as approved
. tc 1nawc ste i targ for completion of the instal
- S approved by the Comptroller G

Date
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SECTION IV - AUTOMATIC DATA PROCESSING (ADRY IMPROVEMENTS®

cation of

Descripticn

te Significant improvements in the per-
formance level of a program oxr function
as a result of using ADP capability:

2. Planned. for current yeax

b. Achieved -duxing past year.

2. Significant improvements in the manage-
ment of computer facilities and’
resourcess uids

2.  Planned for cuxrrent yeax.

b, Achieved during pa vear

covered in Circular No. A-83.

(.-l
n
n
D
Q_
0
[oN
O
w3
‘.J
n

#Information toc be reported in thi
anTf reported in Section II. 1list enly the Priority Improvement Project titie.

1

"h impravements as com

REDO] s
hardware and uoixwarc nonito r”¢w1
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Brief descripticn of procedures established to manage Federal reporis:i .
a&. Reports management policy. |

b. Reports management objectives.

C. Reports, management approach.

s Cost of repoxrtsg#as

depoxtlng - o T2 5 e T S D o 4 e u’-nQ@mﬁm@mmmmmmcastﬂmommm“-rﬂoﬂﬂmmrh-’@&«hmmﬂ-\smm-—m-rv-mmta-wmﬂ«n
Category July 1 {(Past Yeaxr} SJuly. 1 {(Current Yeax) . Did

A, Public Reporting
{man-houxs
b. Interagency
Reporting
{dollarxs} ‘
2
C. Intexrnal
‘Reporting
{dollars)
‘Information to be <reported in this  Section
Propexty Hanagement Regulations.
+:This description is to be reported only in the fi
a

nl i
L£icant change in xeports management

sAupttach a summary analysis of difference in cost’
Pactors as the reporting impact of new programs
reports nent efforts. '
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SECTION ¥I -~

in the

nprovenents
operations achieved in

be grxepoxted in +his

Improvements for fiscal

P ]
index

PRODUCTIVITY

prodi
planned for +the

in the produ

only the
in

Funchion

7

ctivity

Py

ctivity
ha

X
LT P
CE pasc

Section. is  coverec in Circwlar A~711
yeaxr 1972 do not have to be reporied
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SECTION VII - COST REDUCTIOMS ) -

/',./ P
' = . ’ I
. . . I sl
1. Overall cost reductiocn dollar savings geal for current yeax. J I R,
2. Overall cost reduction.dollar savings achieved or estimated for:
Use of Savings Past Year®¥ Current Yeaipkiu Budget Yeaxiok:
a. TFinance cther
applove& ‘
requirements
of the reporting
unit
, ‘v VAR
b. Reprogrammed to - oL v 75}h3 o
finance cther KRN @ N
approved Vo
requirements

Cc. Placed in reserve or .
applied to Leduc1ng !
thc ﬁr°s$d nt? »

ary descriptions of past year cost reduction achievements when the achlevement:
N 1, \ o

)
8

W
=]
2

Has applicability to other departments and agencies; ox R

Has a significant estimated budgetary effect in the cuxrent r budget Year.
1CQuCthu is selected as a Priority Improvement Project and reported in Sscticn I,
ection will not be subnmitted.

savings actually achieved during the past vear.

2 0f cosh re
, Secticn 2.1,

=1 - P T~ S g
n the current and budget achiewad in

G
as covered in Circulaxr A-1
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subnit for
Nominee?
Organization.
Summar? of

Summary of

Agency

" Any ageéency

Specific evidence of

offic

award that has been granted or i

I - NOMINERS FOR PRESIDENTIAL MANAGEHMEMT IMPROVEMINT

ecach nominations

den

e
(“

title, and grade; or . :ification of groups

&

vemen"ci ®

benefits.

’)
[

al {(name, tiﬁle5 phone number) -

fox the

0N
RN

LN RTOCEes:

i

15

excepticnal skill demonstgaﬁed by the nomince.

any addit

v
&
#t
5]

L.

onal pertinent informatica.

z oy v ” st A d = PR S L 3
ations: None. However, each potential nomination
1 s 3 o « - - N
that +the nomination 1is warranted. If more

+e the order or prefexrences
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